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Independence
The Movement is Independent. The national societies while auxiliaries in the humanitarian
services of their Governments and subject to the laws of their respective countries, must
always maintain their autonomy so that they are able at all times to act in accordance with
the principles of the Movement.

Voluntary Service
It is a voluntary relief movement not prompted in any manner by desire for gain.

Unity
There can be only one Red Cross or Red Crescent Society in any one country. It must be open
to all. It must carry on its humanitarian work throughout its territory.

Universatility
The International Red Cross and Red Crescent Movement, in which all Societies have equal
status and share equal responsibilities and duties in helping each other, is worldwide.
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Abbreviations
BOCA - Branch Organizational Capacity Assessment
CEA – Community Engagement and Accountability
CME- Continuing Medical Education
CSOs- Civil Society Organizations
DRR –Disaster Risk Reduction
EWEA- Early Warning Early Action
HNSS- Health, Nutrition and Social Services
KRCS- Kenya Red Cross Society
MHPSS- Maternal Health Psychological Support
RCRC- Red Cross Red Crescent
NCDs- Non Communicable Diseases
SMS – Short Message Service
UHC – Universal Health Coverage
SP2025- Strategic Plan 2025
WASH – Water Sanitation and Health
YABC – Youth as Agents of Behavior Change
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FOREWORD
The Kenya Red Cross strategic plan 2021-2025 places
communities at the center of all KRCS interventions and
throughout the disaster management cycle that deﬁnes
our
humanitarian
actions.
This
two-year
plan
operationalizes the strategic plan, identifying the key
thematic areas across the four strategy goals and
accompanying strategic objectives.
The strategy goal one seeks to realize communities’ ability
to anticipate, prepare, respond to and quickly recover from
crises. The goal’s key thematic areas include Food security
and livelihoods, Disaster risk reduction, water, sanitation
and Hygiene, refugee operations, emergency operations
and restoration of family links. Strategy goal two focuses on
enabling communities to lead healthy lives and have
opportunities to achieve social, economic and psychosocial
wellbeing. Under this goal, KRCS as auxiliary to the
government of Kenya will promote the universal
healthcare agenda and community health strategy
spearheaded by the MoH.

2

Operational plan 2022 -2023

Thematic areas of focus in the next two years under the
goal include non-communicable diseases, HIV/AIDs and
TB, Mental health and psychosocial support, Protection,
gender and Inclusion. Our third programmatic strategy
goal will ensure that youth lead positive change in
communities. Considering that youth constitute most of
KRCS volunteers and are the bulk on the population in
Kenya, KRCS seeks to enhance capacities of the youth in
and out of school in the thematic areas across the
programmatic strategy goals. Youth engagement and
governance will be promoted in addition to innovation and
enhancing
vocational
training
education
and
employability.
Operational plan 2022 and 2023 equally targets to
operationalize our organizational goal of building a strong
KRCS. With the Branch Organizational capacity
assessment undertaken in the year 2021, KRCS will seek to
strengthen capacities of our branches through supporting
governance structures, volunteerism, infrastructure and
partnerships. All levels of Kenya Red Cross will purpose to
enhance internal processes, partnerships and resource
mobilization, research and learning, policy and advocacy.
With communities put ﬁrst in the current strategic plan, all
staff and volunteers will enhance our community
engagement and accountability efforts and promote
innovative approaches in all our actions.
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I would like to acknowledge our governance teams lead by
Mr. Francis M. Masika for vital insights contributed
throughout the SP2025 development process and the
consolidation of this two-year operational plan. Our
governance, volunteers and staff will play an immense role
in delivering the organizational scorecard targets and
upholding the KRCS core strategy elements. Thank you
very Much.

Dr. Asha Mohammed
Secretary General
Kenya RedCross Society
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Strategy goal 1:
Communities are able to anticipate, prepare, respond to and
quickly recover from

01.
02.
03.
5

At risk communities are well organized
and can anticipate and prepare for new
and recurring shocks.

Affected communities receive effective,
innovative and timely humanitarian
response.

Communities have improved access
to Trelevant and sustainable livelihood
opportunities.
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Thematic areas of focus
KRCS priority areas that will enable realization of the strategy goal one were guided by a context analysis process that
analyzed the environment within which disaster management has been undertaken in the country, regionally and globally.
With that, the risks were identiﬁed and the priority areas determined for the national society in the next ﬁve years and more
speciﬁcally for the next two years’ operational plan.

Disaster risk reduction:
This will include championing early warning and early action
systems to enhance effective preparedness and planning.
Risks will be identiﬁed, alerts designed and disseminated in
targeted communities in collaboration with key partners.
Innovative solutions will be realized through continued
community engagement and data consumption to build
trends. Youth and community involvement will equally be
enhanced through contingency planning, participation in
disaster risk awareness sessions in addition to knowledge
and skills building.
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Dissemination:
KRCS will target to reach over three million people with
information about the national society and alerts for
early warning. Different channels will be identiﬁed at
the community level that will enable wider reach to the
target communities in affected areas. Youth champion
groups
will
be
established
to
promote
the
dissemination initiative.

rces,
aches
ext of
this
c.
Livelihoods will be promoted through vocational
training education, capacity strengthening of targeted
communities in improved agricultural technologies and
use of cash and voucher assistance for response.

Food security and livelihoods:
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This will focus on refugee’s livelihoods and health care,
camp management, restoring family links and
humanitarian service excellence in responding to
emergency operations. Public health in emergencies
function will ensure pandemic and epidemics are well
managed under this outcome area.
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Communities lead a healthy life and have opportunities to promote
social, economic and psychosocial wellbeing.

01.
02.
03.
9

Communities have improved and
unhindered access to quality Universal
Health Coverage.

Transformed healthy communities,
driving self-care and risk reduction
initiatives.

Inclusive, relevant and effective health
policies at national and county levels.
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Livelihoods will be promoted through vocational training education,
capacity strengthening of targeted communities in improved
agricultural technologies and use of cash and voucher assistance for
response.: This is one of the key goals in Vision 2030 that seeks to
promote access to safe, effective, quality essential health care
services, including affordable essential medicines and vaccines. KRCS
will support MoH achieve this goal by implementing Primary Health
Care services and initiatives around health system strengthening,
working to improve the quality of services and securing better access
for the most vulnerable and marginalized. KRCS will equally support
health governance through enhancing human resource for health and
advocating for health ﬁnancing.
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KRCS will seek to address epidemics through its
humanitarian action strategies and will focus on major
diseases including HIV/AIDs, TB and malaria to build on
gains mead in addressing these diseases. The rise of NCDs
has been driven by primarily four major risk factors: tobacco
use, physical inactivity, the harmful use of alcohol and
unhealthy diets. WHO has documented that the epidemic of
NCDs poses devastating health consequences for
individuals, families and communities, and threatens to
overwhelm health systems. KRCS will enhance its initiatives
in this sector in collaboration with the Ministry of health.

MHPSS:
During COVID-19 response, KRCS supported the MoH in
availing psychosocial support to the public. Mental
health continues to be a major issue in the country and
thus KRCS will redesign effective approaches to
manage mental health and avail psychosocial support
to targeted populations.
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Strategy goal 3:
Youth lead positive change in the community.
Speciﬁc Objectives

Youth have improved knowledge, skills
and experience for personal, social and
economic development.

Youth are living healthy and responsible
lives, maximizing their potential.

Sufﬁcient safe spaces for youth
representation, participation and
meaningful engagement.
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ToToachieve
relevant
achievethis,
this,the
theyouth
youthwould
wouldbe
be equipped
equipped with
with relevant
skills
economic
skills and
and knowledge
knowledge for
for personal,
personal, social
social and
and economic
development.
development. They
They will
will be
be provided
provided with
with the
the skills
skills and
and
vocational
training
to
enhance
livelihood
opportunities,
vocational training to enhance livelihood opportunities,
implementation
service
and
capacity
building
on
implementationofofvoluntary
voluntary
service
and
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building
the
skills
of
the
youth
to
enhance
their
leadership
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on the skills of the youth to enhance their eadership and
supporting
supportingcommunity-led
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various programmatic
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in contributing
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efforts
within the
Youth
will
play
critical
roles
in
enhancing
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and
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knowledge sharing.
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Strategy goal 4:
This organizational goal targets to undertake seven internal transformations in order to strengthen KRCS structures, functions
and internal processes. The Transformations are as follows:

1.

Effective organizational systems ﬁt for purpose: This action will enhance
operational efﬁciencies in terms of all internal process to ensure all
support services as effective and efﬁcient bot at HQ and ﬁeld level.

2.

Inspiring sustainable voluntary service and local humanitarian action:
The transformation will put emphasis in recruiting local volunteers and
youth at the branch level who will be continually equipped with
knowledge and skills to undertake responses at the ﬁeld level during
emergencies and during long-term interventions.

3.

Accountability to our communities, staff,
volunteers, membership and partners: The KRCS
accountability framework has enumerated
commitments at the organizational and
programme level to guide our responsibility to
people we support and those we get resources
from. KRCS will enhance the quality of partnerships
and effectively manage feedback mechanisms.
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4.

Invest in a strong and sustainable branch system: Following the branch
organizational capacity assessment, all branches will establish a development
and resource mobilization framework .This will detail the branches
undertakings to strengthen their functions and realize established goals.

5.

Inﬂuencing humanitarian action: KRCS will seek to undertake both
operational and strategic research studies to generate evidence that will
be used in decision making and learning. Information generated will be
shared locally, regionally and globally to inﬂuence humanitarian sphere.

6.

Spearhead and systematically utilize innovative
approaches in our action: Innovation labs set up
by KRCS will be used to inculcate and develop
comprehensive solutions. Hackathons and
satellite imagery tools will form part of innovative
approaches to be promoted.

Partnerships and sustainable ﬁnancing: KRCS will establish and nature
existing and new partnerships ensuring accountability to partnership
agreements. Increase and diversiﬁcation of resource streams will be a core
focus in resource mobilization.
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Across all the strategy goals learning and
growth will be enhanced for staff and
volunteers while communications and public
relations, policy and advocacy, community and
stakeholders engagement in addition to quality
data management will form cross cutting
thematic areas..
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UPPER EASTERN
REGION
The region, covering Samburu, Marsabit and Isiolo counties
will undertake eight EWEA sensitization forums and twenty
six branch contingency plan review meetings. In the two
years the region will equally engage twenty eight active
community champion groups in the development of the
EWEA systems and contingency planning. The region also
plans on supporting communities in the identiﬁcation of
risks including protection and conﬂict related risks and
facilitate designing of community lead solutions .

Team will provide timely, relevant and actionable
information to communities through appropriate
communication approaches to encourage behavior
change. In regard to this, 8000 early warning SMSs will be
sent to target communities. Ten sustainable integrated
livelihood projects will be designed and implemented to
guarantee food security and household income among
vulnerable individuals and communities.
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Ten health and social services projects will equally be
designed to enhance essential services including
immunization, healthy nutrition and reproductive,
maternal, new-born, adolescent and child health
(RMNACH).Through implementation of voluntary service
and activities for vulnerable youth, families and elderly in
their local areas developing volunteer experience and skills,
the region is targeting a total of two hundred and forty
community volunteers engaged in community voluntary
service and activities and a further four hundred
community volunteers engaged in the four part youth
program.
By
re-focusing
efforts
in
engaging
community-based volunteers and youth as drivers of local
humanitarian action through branches, the region has a
target of training one hundred and eighty youths and
volunteers in disaster response, have a total of twelve
recruitment drives undertaken and ensuring that
volunteers are 100% insured while on duty.
By creating of safe spaces for Youth engagement at the
KRCS branch level and establishing of the Youth secretariat
within the regional/branch structure, the region’s target is
twelve youth-friendly sessions conducted at the branch and
thirty meetings convened by the Branch Youth Secretariat.
The region will enhance its coordination role through
quarterly stakeholders and governance meetings in which
experiences will be shared and contribution to policy and
advocacy agenda enhanced. Capacity building in various
programmatic thematic areas will be undertaken for eight
hundred and ninety two staffs and volunteers over the
two years.

19

Operational plan 2022 -2023

LOWER EASTERN
REGION
The Region covers Machakos, Makueni, Nairobi, Kitui and
Kajiado Counties. In the two years the Region plans to conduct
Seventy Two dissemination forums in order to Champion
Community driven EWEA and twelve Contingency Plan review
meetings and therefore will engage twenty active community
champion groups in the development of the EWEA systems
and contingency planning. Sixty Community-based disaster
risk awareness sessions will also be supported during the two
years in order to support communities in the identiﬁcation of
risks including protection and conﬂict related risks and
facilitate designing of community lead solution. One hundred
and sixty two early warning SMSs to target communities will be
sent as this will provide timely, relevant and actionable
information to communities to encourage behavior change.

prevention of mental disorders and substance abuse disorders,
Linkages for the community with innovative solutions and
businesses engaged with water management and recycling,
Capacity building of community structures and support local
leadership within community health committees, Strengthen
Community participation and adapting lessons learnt to
enhance community lead solutions.

Twelve Sustainable integrated livelihood programmes that
guarantee food security and household income among
vulnerable individuals and communities will be designed and
implemented. Twelve Health and Social Services Projects will
be also be designed and implemented in order to transform
healthy communities, driving self-care and risk reduction
initiatives through promotion of healthy behaviors, around
essential services including immunization, healthy nutrition
and reproductive, maternal, new-born, adolescent and child
health (RMNACH), Providing support and services around
MHPSS in the community around promotion of mental health,
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In order to strengthen capacity of the youths in community
engagement approaches to enhance their leadership in
facilitating community led interventions, the Region plans to
capacity build two hundred and forty youths and volunteers on
community engagement and accountability approaches.
Under implementation of voluntary service and activities for
vulnerable youth, families and elderly in their local areas
developing volunteer experience and skills, four hundred and
eighty volunteers are to be engaged in community voluntary
service and activities while two hundred and eighty of the
Volunteers to be engaged in 4 part youth program. The Region
also targets to train two hundred and thirty six youths and
volunteers in disaster response. In order to increase number of
membership in the region targets to conduct eighteen
membership drives are targeted while ensuring 100% of
volunteers insured against accidents while on duty.
By creation of safe spaces for Youth engagement at the KRCS
branch level, the Region targets to conduct sixty youth-friendly
sessions at the branches and be able to establish Youth
secretariat within the regional/branch structure to which the
Branch Youth Secretariat should be able to convene eight
meetings. In the two years the Region will enhance
coordination role through quarterly stakeholders and
governance meetings to ensure regular and meaningful
engagement and open communications with stakeholders
and partners to ensure we are fulﬁlling our commitments.
Capacity building in various programmatic thematic areas will
be undertaken for three hundred and sixty eight staffs and
volunteers over the two years .
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The Region Covers Murang’a, Kiambu, Meru, Embu,
Tharakanithi, Kirinyaga, Nyeri and Laikipia Counties. In the 2
years the Region plans to Champion community driven Early
Warning Early Action (EWEA) Systems and contingency
planning to enhance relevant forecast-based actions and
ﬁnancing through forty ﬁve EWEA dissemination sessions,
conduct forty contingency plan review meetings while
engaging one hundred and thirty active community champion
groups. Fifty two Community-based disaster risk awareness
sessions will be supported while four million eight thousand
eight hundred and eighty four early warning SMSs will be sent
to target communities to provide timely, relevant and
actionable information to communities through appropriate
communication approaches to encourage behaviour
change.Twenty one integrated food security and livelihood
projects that guarantee food security and household income

among vulnerable individuals and communities will be designed
and implemented. Under Health and Social services twenty four
HNSS projects implemented will be designed and implemented
to be able to see transformation of healthy communities,
promotion of healthy behaviors, around essential services
including immunization, healthy nutrition and reproductive,
maternal, new-born, adolescent and child health (RMNACH),
Providing support and services around MHPSS in the
community, upscale linkages for the community with innovative
solutions and businesses engaged with water management and
recycling, Capacity build community structures and support local
leadership within community health committees, Strengthen
Community participation and adaption of lessons learnt to
enhance community lead solutions.
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To strengthen capacity of the youths in community
engagement approaches for leadership enhancement in
facilitating community led interventions, the region targets to
train four hundred youths on the approaches and be able to
engage one thousand seven hundred and thirty six volunteers in
community voluntary service and another one thousand and
forty eight
to be engaged in 4 part youth program
Implementation of voluntary service and activities for vulnerable
youth, families and elderly in their local areas developing
volunteer experience and skills. In order to Re-focus efforts in
engaging community-based volunteers and youth as drivers of
local humanitarian action through branches the region targets
to conduct two hundred and seventy membership drives, train
six hundred and eighty two youths and volunteers in disaster
response, while also ensuring 100% of volunteers insured against
accidents while on duty.
To enable creation of safe spaces for Youth engagement at the
KRCS branch level, the region target to conduct ninety eight
youth-friendly sessions, be able to establish Youth secretariat
within the regional/branch structure while ensuring eighty
seven planned meetings are convened by the Branch Youth
Secretariat for youth representation, participation and
meaningful engagement. In the two years the Region will
endeavor to improve functional partnerships and coordination
with government and other CSOs for policy creation through
quarterly stakeholders and governance coordination meetings
attended/convened for meaningful engagement and open
communications with stakeholders, governance and partners to
ensure we are fulﬁlling our commitments. Capacity building in
various programmatic thematic areas will be undertaken for
nine hundred and eight staffs and volunteers over the two years.
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The Region covers Kisumu, Vihiga, Kakamega, Busia, Siaya,
Homabay, Kisii, Nyamira and Migori Counties. In the next two
years the Region intends to Champion community driven Early
Warning Early Action (EWEA) Systems and contingency
planning to enhance relevant forecast-based actions and
ﬁnancing through ﬁfty four EWEA dissemination forums,
engaging of eighteen active community champion groups in
the development of the EWEA systems through conducting
eighteen branch contingency plan review meetings. Twenty
four Community-based disaster risk awareness sessions will be
supported in order to enable communities to identify risks
including protection and conﬂict related and facilitate designing
and implementation of community lead solutions. Twenty early
warning SMSs will be sent to target communities in order to
provide timely, relevant and actionable information to
communities to encourage behaviour change.

For sustainable integrated livelihood programmes that
guarantee food security and household income among
vulnerable individuals and communities the region targets to
design and implement ten integrated food security and
livelihood projects. Eighteen HNSS projects will also be designed
and implemented to be able to see transformation of healthy
communities, promotion of healthy behaviors, around essential
services including immunization, healthy nutrition and
reproductive, maternal, new-born, adolescent and child health
(RMNACH), MHPSS, upscale linkages for the community with
innovative solutions and businesses engaged with water
management and recycling, Capacity build community
structures and support local leadership within community
health committees, Strengthen Community participation and
adaption of lessons learnt to enhance community lead solutions.
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For sustainable integrated livelihood programmes that
guarantee food security and household income among
vulnerable individuals and communities the region targets to
design and implement ten integrated food security and
livelihood projects. Eighteen HNSS projects will also be designed
and implemented to be able to see transformation of healthy
communities, promotion of healthy behaviors, around essential
services including immunization, healthy nutrition and
reproductive, maternal, new-born, adolescent and child health
(RMNACH), MHPSS, upscale linkages for the community with
innovative solutions and businesses engaged with water
management and recycling, Capacity build community
structures and support local leadership within community
health committees, Strengthen Community participation and
adaption of lessons learnt to enhance community lead solutions.
In order to Strengthen capacity of the youths in community
engagement approaches, the region targets to train ﬁve
hundred and thirty two youths on the approaches while also
engaging the same number of volunteers in the
Implementation of voluntary service and activities for vulnerable
youth, families and elderly and subsequently in 4 part youth
program. Five hundred and forty youths and volunteers are
targeted to be trained in disaster response, seventy two
membership recruitment drives are to be undertaken while
ensuring 100% of volunteers insured against accidents while on
duty. The region intends to create safe spaces for Youth
engagement by targeting and conducting three hundred and
twenty four youth-friendly sessions at the KRCS branch level.
The target is also on establishment of the Youth secretariat
within the regional/branch structure which is to convene and
ensure eighty meetings are achieved across the Counties and
the Region.
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In the two years the Region will focus to improve
functional
partnerships
and
coordination
with
government and other CSOs for experience sharing on
policy creation through the quarterly stakeholders and
governance coordination meetings attended/convened.
Capacity building in various programmatic thematic
areas will be undertaken for seven hundred and ninety
eight staffs and volunteers over the two years.
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The Region covers Wajir, Garissa and Counties. In the next two
years the. Region intends to Champion community driven Early
Warning Early Action (EWEA) Systems and contingency
planning to enhance relevant forecast-based actions and
ﬁnancing through four EWEA dissemination forums, engaging
of forty two active community champion groups in the
development of the EWEA systems through conducting four
contingency plan review meetings. Six Community-based
disaster risk awareness sessions will be supported in order to
enable communities to identify risks including protection and
conﬂict related and facilitate designing and implementation of
community lead solutions. One hundred and sixty early warning
SMSs will be sent to target communities in order to provide
timely, relevant and actionable information to communities to
encourage behaviour change.
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For sustainable integrated livelihood programmes that
guarantee food security and household income among
vulnerable individuals and communities the region targets to
design and implement two integrated food security and
livelihood projects. Two HNSS projects will also be designed and
implemented to be able to see transformation of healthy
communities, promotion of healthy behaviors, around essential
services including immunization, healthy nutrition and
reproductive, maternal, new-born, adolescent and child health
(RMNACH), MHPSS, upscale linkages for the community with
innovative solutions and businesses engaged with water
management and recycling, Capacity build community
structures and support local leadership within community
health committees, Strengthen Community participation and
adaption of lessons learnt to enhance community lead solutions.

Operational plan 2022 -2023

For sustainable integrated livelihood programmes that
guarantee food security and household income among
vulnerable individuals and communities the region targets to
design and implement two integrated food security and
livelihood projects. Two HNSS projects will also be designed
and implemented to be able to see transformation of healthy
communities,
promotion of healthy behaviors, around
essential services including immunization, healthy nutrition
and reproductive, maternal, new-born, adolescent and child
health (RMNACH), MHPSS, upscale linkages for the
community with innovative solutions and businesses
engaged with water management and recycling, Capacity
build community structures and support local leadership
within
community
health
committees,
Strengthen
Community participation and adaption of lessons learnt to
enhance community lead solutions.
The region intends to create safe spaces for Youth
engagement by targeting and conducting three hundred
and two youth-friendly sessions at the KRCS branch level. The
target is also on establishment of the Youth secretariat within
the regional/branch structure which is to convene and ensure
six meetings are achieved across the Counties and the
Region. In the two years the Region will focus to improve
functional partnerships and coordination with government
and other CSOs for experience sharing on policy creation
through the quarterly stakeholders and governance
coordination
meetings
attended/convened.
Capacity
building in various programmatic thematic areas will be
undertaken one hundred and thirty two staffs and volunteers
over the two years.

28

Operational plan 2022 -2023

The Region hosting Bomet, Baringo, Kericho, Nyandarua , Narok
and Nakuru counties will undertake twenty three EWEA
dissemination forums to enhance relevant forecast based
actions and ﬁnancing. A total of forty nine community champion
groups will be engaged in the development of the EWEA
systems and contingency planning and four forty branch
contingency plan review meetings will be conducted in the
period. A target is also in place to support twenty three
Community-based disaster risk awareness sessions with the aim
of supporting communities identify risks including protection
and conﬂict related risks and facilitate designing of community
lead solutions. In enhancing engagement of Youth as Agents of
Behavior Change (YABC) initiatives in relevant contexts, the
region will conduct two hundred and forty one dissemination
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sessions. Also a total of nineteen youth driven risk reduction
actions will be conducted and ﬁfteen champion groups will be
established in the region. In ensuring timely, relevant and
actionable information to communities through appropriate
communication approaches to encourage behavior change, the
region will send a total of four thousand and four early warning
messages to target communities. Twenty integrated food
security and livelihood projects will be designed and
implemented. Six HNSS projects will equally be designed to
enhance essential services including immunization, healthy
nutrition and reproductive, maternal, new-born, adolescent and
child health (RMNACH).
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For youths to gain improved knowledge, skills and experience
for personal, social and economic development, a total of four
thousand community volunteers will be engaged in
community voluntary service and activities. This will be aimed at
ensuring that there is implementation of voluntary service and
activities for vulnerable youth, families and elderly in their local
areas developing volunteer experience and skills. A further four
thousand volunteers will be engaged in four part youth
programs in the region. Seventy two youths are targeted to be
trained in disaster response. This will be in the aim of
re-focusing efforts in engaging community-based volunteers
and youth as drivers of local humanitarian action through
branches. A total of eight membership recruitment drives will
be conducted in the region while ensuring that volunteers are
100% insured while on duty.
In ensuring that there is sufﬁcient safe spaces for youth
representation, participation and meaningful engagement, the
Region targets to conduct twenty four two youth friendly
sessions in the branches. After the establishment of the Youth
Secretariat, twenty four meetings are targeted to be convened
and conducted with the Secretariat taking lead. In the two years
the Region will focus to improve functional partnerships and
coordination with government and other CSOs for experience
sharing on policy creation through the quarterly stakeholders
and governance coordination meetings attended/convened.
Capacity building in various programmatic thematic areas will
be undertaken to six hundred and sixty four staffs and
volunteers over the two years to enhance coordination roles in
the region
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The region covering Mombasa, Kwale, Kiliﬁ, Lamu, Tana River and
Taita Taveta County branches targets to undertake twenty four
EWEA dissemination forums to enhance relevant forecast based
actions and ﬁnancing. In addition a total of sixty active
community champion groups are to be engaged in the
development of the EWEA systems and contingency planning
and four forty branch contingency plan review meetings will be
conducted in the period. The region also plans to support one
hundred and forty Community-based disaster risk awareness
sessions with the aim of supporting communities identify risks
including protection and conﬂict related risks and facilitate
designing of community lead solutions.
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In enhancing engagement of Youth as Agents of Behavior
Change (YABC) initiatives in relevant contexts, a target to
conduct sixty dissemination sessions is in place. Also a total of
twelve youth driven risk reduction actions will be conducted and
twelve youth champion groups will be established in the region.
In ensuring that there is timely, relevant and actionable
information
to
communities
through
appropriate
communication approaches to encourage behavior change, the
region will send a total of four hundred thousand early warning
messages to target communities.
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Six HNSS projects will be designed and also implemented to
enhance essential services including immunization, healthy
nutrition and reproductive, maternal, new-born, adolescent
and child health (RMNACH). To ensure that youths have
improved knowledge, skills and experience for personal, social
and economic development, a total of four thousand
community volunteers will be engaged in community
voluntary service and activities. This will be aimed at ensuring
that there is implementation of voluntary service and activities
for vulnerable groups. A further four thousand volunteers will
be engaged in four part youth programs in the region. The
region has a target of training a total of seventy two youths in
disaster response.
This will be in the aim of re-focusing efforts in engaging
community-based volunteers and youth as drivers of local
humanitarian action through branches. A total of eight
membership recruitment drives will be conducted in the
region while ensuring that volunteers are 100% insured while
on duty. In order to ensure sufﬁcient safe spaces for youth
representation, participation and meaningful engagement,
the region targets to conduct twenty four two youth friendly
sessions in the branches. In addition the branch youth
secretariat will conduct a total of twenty four meeting in all
branches in the region.
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The Region will focus to improve functional partnerships and
coordination with government and other CSOs for experience
sharing on policy creation through the quarterly stakeholders
and governance coordination meetings attended/convened. In
enhancing coordination roles in the region, six hundred and forty
four staffs and volunteers will be sensitized on various
programmatic thematic areas within the period.

The region plans to reach Seven hundred
and twenty two youths with training in
disaster response.”
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The Region hosts Uasin Gishu, Nandi, Elgeyo Marakwet, Trans
Nzoia, West Pokot, Turkana and Bungoma County branches
who in the next two years targets to undertake sixty EWEA
dissemination forums to enhance relevant forecast based
actions and ﬁnancing. Two hundred and six active community
champion groups will be engaged in the development of the
EWEA systems and contingency planning and forty four branch
contingency plan review meetings will be conducted in the
period. The region also plans to support one hundred and four
Community-based disaster risk awareness sessions with the
aim of supporting communities identify risks including
protection and conﬂict related risks and facilitate designing of
community lead solutions.

In enhancing engagement of Youth as Agents of Behavior
Change (YABC) initiatives in relevant contexts, the region will
conduct two million and one hundred and ninety two
dissemination sessions. Also two hundred and eighty six youth
driven risk reduction actions are will be conducted and forty
eight youth champion groups will be established in the region.
In ensuring that there is timely, relevant and actionable
information
to
communities
through
appropriate
communication approaches for behavior change, one million
six hundred and ﬁfty ﬁve thousand and forty eight early
warning messages will be developed and shared with the
communities.
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The region will design and implement seventy two integrated
food security and livelihood projects. Sixty health and social
services projects will equally be designed to enhance essential
services including immunization, healthy nutrition and
reproductive, maternal, new-born, adolescent and child health
(RMNACH). One thousand four hundred and ﬁfty community
volunteers will be engaged in community voluntary service and
activities. With the aim of ensuring that there is implementation
of voluntary service and activities for vulnerable groups while
also developing volunteer experience and skills. A further one
thousand four hundred and forty volunteers are targeted to be
engaged in four part youth programs within the Region.
The region plans to reach Seven hundred and twenty two
youths with training in disaster response. This will be in the aim
of re-focusing efforts in engaging community-based volunteers
and youth as drivers of local humanitarian action through
branches. To increase the membership base, one hundred and
four membership recruitment drives will be conducted in the
region while ensuring that volunteers are 100% insured while on
duty. In ensuring that there is sufﬁcient safe spaces for youth
representation, participation and meaningful engagement, the
region will conduct two hundred and twenty youth friendly
sessions in the branches. The Youth secretariat after
establishment plans to convene Ninety eight meetings across
the branches and the region.
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Quarterly stakeholders and governance coordination meetings
will be conducted with government and other CSOs. This will
ensure strengthening of collaboration and learning through
experience sharing .Four thousand, six hundred and eighty-two
staffs and volunteers will be sensitized on various programmatic
thematic areas within the period.

One hundred and four membership recruitment drives will be
conducted in the region while ensuring that volunteers are
100% insured while on duty.”
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CONSOLIDATED BUDGETS 2022 -2023
Strategic Goal

2022

2023

2,887,219,304

2,595,932,373

603,679,327

573,495,360

131,917,450

131,917,450

Strong National Society - Enablers

843,816,588

592,435,117

Consolidated Enablers

940,461,263

714,140,599

Communities are able to anticipate, prepare, respond to and quickly
recover from crisis
Communities lead healthy lives and have opportunities to achieve
social, economic and psychological wellbeing
Youth lead positive change in their communities

Business Development Plans

Strategic Goal sub-total
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418,969,118

4,466,632,668

3,893,780,301
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Thematics

2022

2023

HNSS
NUTRITION
DRR
Emergency Health
Daadab Refugee Operations
Kalobeyei Refugee Operations
Restoring Family Links
DM OPs
Livelihoods
Food Security
WASH
Operational Security
Communtiy Engagement and Accountability
Stakeholder Engagement
Partnerships
Staff and Volunteer Trainings
Youth Capacity Building
Youth Engagement
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Thematics (Continued)

2022

2023

4,466,634,690

3,893,782,324

Volunteerism
Governance
Innovation
Dissemination
Policy and Advocacy
In School Youth
Branch Development Plans
THEMATIC SUBTOTAL

Programme Head Ofﬁce Costs
Support Services
ICHA

123,661,267

129,194,331

478,222,550

486,561,683

263,737,448

Global Fund

2,949,814,241

TOTAL COMBINED BUDGET

8,282,068,175

290,111,193
2,949,814,241

7,709,215,808

Year on Year change
2021
2023

6,793,431,320
8,282,068,175
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