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We facilitate communities to respond to humanitarian
emergencies to alleviate human suffering and work
with partners to implement innovative community
driven programmes that transform lives and enhance
community resilience.

A leading humanitarian organization sustainably
promoting the well-being, health and resilience of
communities.
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AEFIs Adverse Event Following Immunization
AGYW Adolescent Girls and Young Women
ASAL Arid and semi-arid land
AYP Adolescents young people
BHA Bureau for Humanitarian Assistance
BOCA Branch Organizational Capacity Development
BRC British Red Cross
CAPR Community activity progress report
CBHFA Community Based Health and First Aid
CEA Community Engagement and Accountability
CHS Centre health solutions
CHUs Community Health Units
CHV Community health Volunteer
CIC Community inclusion currencies
CICs Cash Inclusion Currencies
CLTS Community-led total sanitation
CVA Cash and voucher assistance
DEWCS Disaster Early Warning communication strategy
DIGID Digital Identities
DRR Disaster risk reduction
ECHO European Commission for Humanitarian
ERP Enterprise risk management
EWEA Early Warning Early Action
GF Global Fund
HNSS Health , nutrition and social services
HTS HIV Testing Services
ICC Interagency Coordinating Committee
IDPs Internally Displaced Person
IEC Information education and communication
IFAS Integrated Fund Accounting System
IFRC International Federation of Red Cross and Red Crescent Societies
IGAs Incoming Generating Activities
IPC Infection prevention and control
KCAA Kenya Civil Aviations Authourity
KCM Kenya Coordinating Mechanism
KHIS Kenya health information system
KPS Kenya police service
KRCS Kenya Red Cross Society
IMAM Integrated management of acute malnutrition
MDR Medical Device Regulation
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MEA&L Monitoring, evaluation, accountability and learning
MHPSS Mental health and psychological support
MOH Ministry of Health
MOU Memorandum of understanding
NCDs Non-Communicable Diseases
NDMA National Disaster Management Authority
NDOC National Disaster Operations Centre
NFI Non-food items
NSD National Society Development
NSP National strategic plan
ODF Open defecation free
OND October-November-December
PBS Polling booth survey
PFA Psychosocial First Aid
PGI Protection, gender and inclusion
PHC Primary health care
PHCPs Primary health care providers
PLHIVs People living with human immunodeficiency virus
PLWNCDs People Living with Non-Communicable Diseases
PPEs Personal protection equipment
PrEP Pre-exposure prophylaxis
PSS Pyscho social support
PWD People living with Disability
PWID People Who Inject Drugs
RCAT Red Cross Action Team
RCCE Risk Communication and Community Engagement
RCM Red cross messages
RCMRD Regional center for mapping of resources for development
RFL Restoring Family Links
RM Regional managers
RUTF Ready-to-use therapeutic food
SGBV Sexual Gender-Based Violence
SP Strategic plan
SRH Sexual and Reproductive Health and Research
STERC Strengthening early response capacity project
UHC Universal health coverage
UNV United nation volunteers
WASH Water, sanitation and hygiene
WRA Water Resource Authority



“Our priority is to
be an organisation
committed and
ready to stand
with the Kenyan
people as they

deal with
day to day
challenges.
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Mr. Francis Masika

Message from the Governor

Governor

I
t is a pleasure to once again
celebrate another great year as a
Society. We have demonstrated in
2021 that the Kenya Red Cross
Society is committed to working
with the community to address the

challenges and I am pleased with how
we have performed through the year.

The year begun when we were still in the
response to COVD-19 . As was the
case in 2020, we continued to stand
with the communities to address this
global challenge. I was happy to see our
teams take an active role in mobilising
Kenyans to take the COVID-19
vaccination countrywide. I want to
commend our volunteers who have
continued to stand with the communities
during this difficult period.

The year has also had other disasters
including the drought which is still
raging in at least 23 counties, the floods
that affected a number of West Kenya
counties as well as a number of road
traffic accidents. Our staff and
volunteers have been at the forefront in
providing relief for affected communities
during these hard times.

We continue to take our auxiliary role
very seriously and this was seen not only
in our partnership with various levels of
government during the COVID-19
response but also during the ongoing
drought response. I am happy to note
that as a result of the commitment that
we have shown over the years, we
remain a reliable partner during the most
critical times for our community.

The signing of a partnership with the
national government through the Kenya
Meat Commission for an animal offtake
programme in the counties affected by
drought is one of the highlights of this
auxiliary role. We have also continued to
strengthen our collaboration with the 47
county governments with most
governors now acting as patrons to our
county branches just like the head of
state is the Kenya Red cross-national
patron. We will continue to strengthen
our relationship with the national
government and all 47 counties to
ensure smooth operation of our
programmes.

With regard to membership, our desire
remains to recruit into our ranks the most
members with varying skills,
backgrounds and experience. I am
happy to note that in 2021, we added
61,000 new members. We will continue
to intergrade these members in our work
to continue to draw from their
experience.

Our branches are the basic unit of our
operations and impact in the community.
Having strong branches is therefore a
key priority of the Society’s leadership.
In 2021 we conducted a branch
organisational capacity assessment
(BOCA) exercise across all 47
branches. This assessment sought to
reveal the varying strengths and
weaknesses across all the branches.

I am happy to report that following this
assessment, we have developed a
branch development plan that will help
address some of the weaknesses
identified such as lack of branch
infrastructure, resource mobilisation as
well as a youth and volunteer
engagement plan.

Our priority is to be an organisation
committed and ready to stand with the
Kenyan people as they deal with current
day to day and emerging challenges. We
will continue to be driven by our Red
Cross Red Crescent movement seven
fundamental principles but also seek to
contribute to the local and global
development agenda including the
sustainable development goals.

Finally, I want to sincerely thank our
partners within and outside the
movement for remaining ever
supporting. We know that the
challenges that we face are getting more
complex and will require that we build
strong collaborations to be able to
address them.
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The year 2021 was yet another year in which
the Kenya Red Cross Society demonstrated
its commitment to serving humanity in

keeping with international Red Cross and Red
Crescent Movement principles which we espouse.
Overall in the year, the Society’s interventions
reached nearly five million beneficiaries. A total of
88 donor funded projects were implemented
including 31 new projects in the year.

The Society begun implementing its Strategy
2021-2025 which puts communities at the center
of the Society’s interventions. This strategy targets
to effectively manage disaster management cycle,
ensure better preparedness, enhance response
and recovery. SP2025 seeks to further enhance
health of the people, prioritize the youth in our
programming and strengthen internal
transformation elements that would enable a
strong National Society.

In April the Society officially launched its response
to floods in West Kenya counties and drought in
the Eastern and Northern counties. This followed
an assessment by the meteorological services
that showed failure of the 2020 short rains and
predicted poor rains for the March-April-May

2021 season. By the end of 2021, nearly
3million people were facing acute food
shortage. It is anticipated that the drought
will continue to persist into the later part
of 2022 with the number of those
affected projected to rise to 3.5 million
by March.

The Society took leadership in
advocacy and resource
mobilization to ensure affected
families received support and has
been a key player in multisectoral
efforts including through the UN
agencies to draw attention to
the drought and the resultant
hunger crisis. These efforts led
to the drought being declared
a national emergency by H.E
President Uhuru Kenyatta in
September. Following the
declaration, KRCS issued an
appeal for support through
the IFRC to raise resources
to support over 500,000
people.

In line with our auxiliary
role to the National and
County Governments,
we have also continued
to work closely with
various relevant
ministries and
departments to

Foreword
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implement relief measures including food
distribution. In November, the Society signed
partnership with the Kenya Meat Commission for
an animal offtake programme targeting to
purchase over 66,000 livestock to slaughter and
distribute meat to families in need of food.

Working with partners within and outside the
movement we have ensured that most vulnerable
people continue to get support to deal with the
drought. In total, the Society supported 185,000
people through in kind food distribution and
another 80,000 people through cash and
voucher assistance (CVA). The Society also
supported rehabilitation of 17 strategic water
facilities to help increase access to clean water
by affected communities and reduce distances
covered especially by women and girls in search
of water.

To build resilience Kenya Red Cross continued
its livelihood interventions across the country.
Capacity building initiatives were undertaken,
supply of farm inputs and seed money to farmers
and youth groups to facilitate IGAs. Cash and
Voucher Assistance remained a key approach for
KRCS to support affected populations during
disasters and this saw cash transfers, cash for
work vouchers and cash inclusion currencies
reach 127,980 people.

The Society continued to support MoH in
COVID-19 risk communication and community
engagement across the country. Our staff and
volunteers participated in National and County
level coordination structures and availed
logistical support to the healthcare workers
during outreaches in hard to reach areas. KRCS’
Risk Communication and Community
Engagement (RCCE) efforts in COVID-19
ensured that key MoH messages reach refugee
populations, prisoners, pastoralists, PLHIVs and
people with underlying health conditions through
its existing targeted projects in addition to the
general populations guided by the MoH.

Mental Health and Psychosocial Support
(MHPSS) remained a key response area during
the pandemic as KRCS led the sector across the
country through tele-counselling undertaken by
trained counsellors reaching 13,000 people.

To enhance its response, the society was
selected as the principal recipient of an
Africawide COVID-19 grant by the Centers for
Disease Control and the Mastercard Foundation.
Under the grant, the Society will work with 13
Africa National Red Cross/ Crescent societies
to support risk communication and community
engagement to increase uptake of COVID-19
vacination.

In pursuit of one of our key strategic goals of
promoting health and well-being in our
communities, the Kenya Red Cross continued to
play a key role towards attainment of universal
health coverage. In 2021, KRCS invested in

capacity building of Primary Health Care
Providers (PHCPs) and CHS structures. This is
critical in improving access to quality and
uninterrupted health services. During the
reporting period KRCS built capacity of 197
CHUs facilitating a total of 1,972 CHVs to
provide PHC services to different communities.
1000 CHVs/volunteers were trained on public
health in emergencies to support COVID-19 and
other emergency health responses across the
country.

The Society was once again selected as the
principal recipient for the Global Fund HIV grant
following competitive bidding. The Society has
implemented this grant since 2012 and has
performed excellently in line with the Global
ratings. The Society’s performance is anchored
on a strong relationship with 65 community level
organisations that do the actual implementation.
Overall, the programme reached over 500,000
beneficiaries including 168,436 PLHIVs, 85,569
adolescent and young people and over 90,000
Key populations. KRCS will continue to
implement this grant which runs till June 2024.

Our elaborate network of members and
volunteers continue to be the key strength of the
Society. In 2021, the Society added 61,000 new
members. The youth remained a pillar in all our
programming as they formed a big proportion of
our volunteers and were adequately engaged in
all initiatives.

Considering that KRCS’ operations are enabled
by countrywide network of volunteers working
through county level branches, the National
Society undertook branch organisational
capacity assessment (BOCA) in all forty-seven
branches. The exercise was meant to strengthen
our branches for localised action in line with the
stratgy 2025 which emphasises the role of the
Society as a community facilitator

In 2021 the Society continued to put the youth at
the center of its work. The Society continued to
strengthen youth involvement in all its activities
by continuing to build their capacity in both
programme implimentation and governance.

Looking forward, we will continue to draw from
this internal strength even as we continue to
pursue strategic partnerships locally and
internationally so as to continue to serve our
communities. As defined in our strategy 2025,
Kenya Red Cross overarching strategy will be to
position itself as a strong facilitator of community
action because we are firm believers in the
power of communities to find solutions to their
own problems.

Dr. Asha Mohammed
Secretary General
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2021

In Numbers

923,922 1,389,8771,041,111 1,608,836
MALE MALEFEMALE FEMALE

1,965,043 2,998,713
Reached By Disaster Response

and Early Recovery
Reached By Long Term Services and

Development Programmes

NUMBER OF PEOPLE REACHED DIRECTLY

4,963,756

NUMBER OF PEOPLE REACHED INDIRECTLY

24,818,780
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29,782,536

Global Fund



Annual Report 2021

14

01 02

03
StrategyGoals

Communities are able to
anticipate, prepare,

respond to and quickly
recover from crises

Communities lead healthy
lives and have opportunities
to achieve social, economic
and psychosocial wellbeing

Youth Lead positive
change in their
communities
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A leading humanitarian organization sustainably promoting the well-being,
health and resilience of communities.

We facilitate communities to respond to humanitarian emergencies to alleviate human suffering
and work with partners to implement innovative community driven programmes That transform lives and enhance

community resilience.

Our Vision

OurMission

Our organizational goal is to build a strong Kenya Red Cross Society operationalized through
internal transformations

Communities
areable to
anticipate,
prepare,

respondto
andquickly
recover from

crises

Communities
leadhealthy
livesandhave
opportunities
toachieve
social,

economicand
psychosocial
wellbeing

Youth lead
positive

change in their
communities

Strategy
House

See the full Strategy Document on our website
www.redcross.or.ke
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Communities are able to
anticipate, prepare, respond

and quickly recover from crises.
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KRCS continued operations in Kalobeyei and
Daadab refugee camps and support to asylum
seekers across the western corridor. Health
care services including COVID-19 vaccinations
were provided through level four and level
three facilities within the two refugee
operations in collaboration with the MoH. A
total of 95,136 patients both refugees and host
community members accessed health services
in the facilities during the year. 6,348 Asylum
seekers from the western flight corridor of
Busia, Malaba, Kisumu were equally facilitated
to reach the refugee operations centers in the
current reporting period.

Currently KRCS Tracing Programme continued
to operate in the two major refugee camps in
Kakuma and Dadaab in addition to 12 active
branches country wide. The program has
continued to facilitate the exchange of Red
Cross Messages between refugees in the
camps and their families living around the
world. In addition, foreign inmates in major
prisons in Kenya benefit from use of Red Cross
Messages with their family members. The
program kept track of both incoming and
outgoing tracing cases to conclusion, offered
BBC forms and initiated Kenyan Version of
Snapshot Booklets as methodologies to
achieve the program’s objectives. A total of
11,816 RCMs were exchanged and 96,772
Telephone calls offered to refugees.

IDPs and Refugee
Operations

Restoring Family Links

People received
shelter NFI Kits

In the year 2021, KRCS enhanced Disaster
Risk Reduction and Preparedness for
Effective Response through support of the

USAID – BHA project implemented in Baringo,
Samburu, Taita Taveta and West Pokot
counties. The interventions cover four sectors;
Shelter NFI kits for 6,000 households, Water
access through rehabilitation of water points,
Agriculture and Food Security and Risk
Management Practice Policy support to
strengthening community structures. Through
the Climate Smart Agriculture interventions in
Tana River County, the Finnish Red Cross
supported building the resilience of
communities through Agroforestry in Tana
River County targeting 9 farmer’s groups and 5

primary schools. In North rift
region, 24 active community
champions were engaged in
development of the Early
Warning Early Action (EWEA)
systems and contingency
planning. Coast region
engaged the County Steering
committees in reviewing the

County Disaster Contingency plan. An
assessment on the prevailing drought situation
in select counties that indicated poor
performance of the long rainfall season
severely limiting community members access
to income and food. In Taita Taveta, the
County Disaster Early Warning
Communication Strategy (DEWCS) was
developed to enable community sensitization
in disaster preparedness. West Kenya Region
entered in partnership with local radio stations
to promote EWEA to the target population. In
South Rift region, Kericho Branch in
partnership with respective county
metrological department shared weather
forecast messages aimed at informing the
community members weather patterns and
enlighten the communities on the suitable
crops to be planted during MAM and OND
rain seasons to allow community early action.

Disaster Risk
Reduction

30,000
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Close to 2.4 million people in 23 ASAL counties faced severe food insecurity
following prolonged drought. This was attributed mainly to the poor performance
of the October-November-December 2020 short rains and the March-April-May
2021 long rains. Both seasons were characterized by late onsets, below average
cumulative quantities and poor distribution both in time and space. The worst
affected counties were Marsabit, Turkana, Wajir, Mandera, Garissa, Isiolo,
Samburu and Tana River counties which have about 5% of their populations in IPC
4 (NDMA, February,2022).

A total of 4,500 people were reached with Agro-inputs distribution in order to
restore their crop production for improved food and nutrition security at house
hold level, in Lamu and Garissa counties. In addition, gears were distributed to
58 boats (Fishing nets + accessories) and 21 vessels reaching 2,645 people. This
will contribute to sustainable livelihood opportunities especially after use of
illegal fishing gears was prohibited by the government. The poor and
deteriorating state in food production due to the prevailing drought resulted in
an acute food insecurity and an urgent need of humanitarian assistance in several
counties in the country.

Livelihoods and Food Security

patients both refugees and
host community members

accessed health services in the
facilities during the year.

Refugee Operations

95,136
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KRCS responded to the effects of March April May floods which
led to loss of lives, injury, destruction of property, loss of
livelihoods and interruption of access to essential services in
seven Counties. Cumulatively, a population of 9,167 were
affected either directly or indirectly, a total of 7,571 acres of land
were destroyed. A total of 110 livestock were washed away and
21 schools were closed while 3 health facilities were rendered
inaccessible. The main response to the floods was the
distribution of 4,896 Non Food Items (NFI) kits and continued
health education.

Emergency Operations

people were issued with point of
use water treatment chemicals
for domestic water purification.

of land were
destroyed by floods

Acres

7,571

270,625
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Drought effects were experienced in 23 Counties and KRCS
responded to the needs of 186,000 people through food
distribution, Cash and Voucher assistance to 84,500 people,
rehabilitation of 17 strategic water facilities and integrated
health outreaches in 9 Counties.11 water facilities were
rehabilitated and 270,625 people were also issued with point of
use water treatment chemicals for domestic water purification.

As documented by Ian Kibichii a KRCS volunteer, Christine
Ajikon Auren, a resident of Katukuri, Loima sub county was
among the beneficiaries who received a food hamper courtesy
of KRCS. She is a single mother of four young children and relies
on charcoal sales for a living, a trade that is quite tedious for her
and the returns barely enough to sustain her family. Upon
receiving her food hamper, Christine volunteered to provide
feedback on the food donation exercise at the complaints and
feedback desk stationed at the FDP.

Christine Ajikon Auren, 64 years old.

People were reached
with relief food

186,000

“I am very happy and very relieved that I have some
food in my house. I have received a bag of rice, beans,
salt and cooking oil. KRCS has done such a great deed

bringing relief food during such hard times. The
drought has really affected our lives and people are
starving. There have been days when I have gone

without eating a single meal. Most of the time I only
feed the children with the little there is while I go

without. I am so grateful to KRCS because now I have
food to feed my family.
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Resource-Based Conflicts

COVID-19 Response

Disease Outbreaks

KRCS responded to the immediate needs of at least 17,500
people affected by resource-based conflicts where 195
fatalities, 253 injuries were reported and 7,175 people were
displaced. PSS was given countrywide to people affected by
disasters through the toll KRCS free number 1199. A total of
8,084 calls were received and attended to during the year.

Kenya Red Cross equally
responded to a Dengue Fever
outbreak in Mombasa and
Lamu counties which had a
cumulative line list of 1,780
cases reported. A team of
volunteers undertook various
environmental vector control
and general health education
on preventive and control
measures to the communities
at their households, health
posts/facilities, village and
market places among others.

The COVID-19 remained a key aspect of programming with six
grants being coordinated through funding from IFRC (USAID,
Nestle, ECHO, Norvatis, Solidarity Fund and Swiss
Development Corporation) in addition to British Red Cross
direct support. The Risk Communication and Community
engagement interventions were spread across 30 counties. Polio
outbreak was reported in Garissa and Mombasa counties. Kenya
Red Cross in collaboration with other partners participated in
the vaccination drive by the MoH that reached 3.4 million
children from 13 counties.

8,084
PSS calls were received and
attended to during the year.
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127,980

25,596 households were reached with CVA intervention across the country. The
interventions are meant to promote livelihoods of the vulnerable communities
enabling access to safe water, food and shelter. Kenya Red Cross ensured that a
standard process for CVA was adhered to including Market feasibility studies,
registration and verification of affected households through participatory
approaches that enabled validation of selected households by the local
community and leaders. Post distribution monitoring was conducted within one
month of the cash and voucher distribution which confirmed that most
households prioritized the utilization of the cash for intended priorities.

KRCS equally used Community Inclusion Currencies as a CVA methodology. CiCs
are blockchain-based e-vouchers that community members use to buy and sell
basic needs in the face of scarce national currency. CICs are backed by the local
goods and services of a community. Their value locally is softly-pegged to the
national currency, while the exchange out to national currency varies based on the
amount of reserves or “seed” funds remaining. While they circulate in
communities at unit value 1:1 hard-pegged to the national currency, their total
exchangeable value to national currencies can never be greater than the value of
their reserve. The community agrees to trade Community Inclusion Currency
eVouchers in lieu of, and at the same value as the national currency, using them
to buy goods and services from each other. Purchases are made with the support
of a ‘Digital Wallet’, which may take the form of a Native Android App, SMS or
USSD Mobile App for Feature Phones, or a Contactless Payment Card. This
reporting period KRCS used the CiC methodology in Mombasa and Nairobi
county targeting people in informal settlements.

Cash andVoucher Assistance (CVA)

people were reached with Cash
assistance.
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Communities lead healthy lives
and have opportunities to

achieve social, economic
and psychosocial well-being.

STRATEGY
GOAL 2
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In the reporting period, Nutrition interventions focused on
drought response activities through contribution to policy and
strategic documents development, capacity building, scale-up
of access to health and nutrition services for drought-affected
counties and distribution of nutrition RUTF commodity to GOK
facilities. 8,597 community members were reached with various
Nutrition interventions including vitamin A, Deworming and
IFAS services. Nutrition health education initiatives reached
4,970 community members.

Nutrition

Nutrition health education
initiatives reached 4,970
community members.

4,970

KRCS Participated in development, validation and launch of the
National Strategic Plan (NSP) for the Prevention and Control of
NCDs 2021/22-2025/26. The scope of NCDs covered by this
strategy includes: cardiovascular diseases, cancer, diabetes,
chronic respiratory diseases, mental health conditions, violence
and injuries, hemophilia and other bleeding disorders, auto
immune diseases, chronic renal diseases, epilepsy and other
neurological disorders, chronic skin conditions and oral diseases
and conditions. It equally addresses seven risk factors: Tobacco
use, harmful use of alcohol, unhealthy diets and toxins, physical
inactivity, indoor air pollution, environmental pollutants and
toxins and stress. Further to this, it applies a life course approach
for the prevention, control, and management of NCDs.
Preposition of 16 NCD kits was done in Kilifi and Tana river
counties during drought to support NCD patient access care
and treatment to avoid interruption of treatment that may
worsen patients’ conditions and cause rebound effects.

Non Communicable Diseases
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The programme strengthened
community defaulter tracing through
6,681 community health volunteers
linked to the 540 Health Facilities
reaching out to 168,436 PLHIV. Out of
whom, 9,675 defaulters were
accounted in the period between July
and December 2021, which included:
8,731 (90%) returned back to Care, 805
(8%) confirmed Self Transferred Out
and 139 (2%) dead. The program
realized enhanced HTS targeted
strategies; high linkage to treatment
and adherence; improvement in life of
PLHIV through home-based care and
support.

Life skills and Mentorship for AYP using
a community-based approach improve
was anchored on five (5) Pillars:
knowledge and Life Skills, Life
Coaching, Community Action, Goal
Setting and My Dream. A total of
49,565 AYP aged between 10 and 24
years old benefited in the program.
Other than AGYW, the program also
provided services to community
members including parents and
caregivers of AGYW through family
matter programs, adolescent boys and
young men reaching a total of 991

individuals. The program realized
impacts such as improved knowledge
on HIV/AIDS and SRH, shift towards
more responsible sexual behaviors,
improved uptake of HTS among young
people, better health seeking
behaviors and adherence, improved
reporting and response to SGBV cases,
awareness of human rights, change in
attitude, stigma and discrimination of
PLHIV.

The Prevention programs for Key
Population managed to reach 50,475
Female Sex Workers, 22,901 Men
having Sex with Men and 16,426
People Who Inject Drugs through
biomedical, behavioral and structural
interventions in 19 counties with
support of 1,530 Peer educators and
166 outreach workers. Comparing the
results of the program evaluation and
Polling Booth Survey (PBS) 2017, there
was improvement in the following
areas: hotspot-based peer education,
condom use with a non-paying partner,
increased HIV testing, enrollment into
the HIV care and treatment, access to
viral load testing, access to PrEP,
treatment and/or referral for those
diagnosed with STI.

HIV/AIDS and TB

Adolescents and Young People

People living with HIV

Key Populations

Kenya Red Cross Society (KRCS) has continued to be the non-state Principal
Recipient (PR) for the Global Fund HIV Grant. In 2021, the Society was
awarded a new grant that runs to from July 2021 to June 2024. Just like

the New Funding Model II (NFM II) that ended in June 2021, the New Funding
Model III (NFM III) program priority areas of focus are based on the second Kenya
National AIDS Strategic Framework (KNASF II) 2020/21- 2024/25, which seeks to
reduce new HIV infections by 75%, reduce AIDS related mortality by 50% and
reduce HIV-related stigma and discrimination by 25%. The goal of the program is
to provide comprehensive HIV prevention, treatment, care and support towards
Universal Health Coverage for all people in Kenya.

In 2021, the program reached a total of 514, 455 beneficiaries (504,459 – 98%
direct beneficiaries and 9,996 – 2% being indirect beneficiaries) with a grant
absorption of 88%. The program has been in line with the organization’s
fundamental principles and new strategy for 2025. The grant focuses on creating
demand for health services from the community through: increasing access to
community HIV testing and counselling; expanding services for HIV prevention;
providing community HIV care and support and strengthening community health
systems.



168,436

7,178

PLHIV were reached

Human rights violations cases were
reported, of which 6,050 (84%)
were addressed by paralegals
engaged in the community.

+ ++ +

514,455
Number reached by GLOBAL
FUND HIV/AIDS programme
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The grant continued with the interventions to reduce human
rights-related barriers to HIV/TB services that contributed to
reaching out to key population, adolescent and young
population, people living with HIV and the general community
through know your right campaigns and legal aids clinics. This
saw increased reporting of incidences, reduced incidences of
harassment by police and city askaris and improvement on
interventions to resolve sexual Gender Based Violence (GBV).
Legal literacy interventions contributed to increased awareness
of HIV-related human rights among PLHIV. Through these
initiative, 42,044 beneficiaries (41% males and female 59%) were
reached. A total of 7,178 human rights violations cases were
reported, of which 6,050 (84%) were addressed by paralegals
engaged in the community. The program also reached 4,560
PLHIV with stigma and discrimination sensitization sessions
while 4,412 duty bearers and leaders sensitized on advocacy. In
addition, 616 PLHIV and KPs benefited from legal advice and
strategic litigation by pro-bono lawyers during the period.

The program consistently monitored the utilization of resources
across the program areas, activities, outputs and quality of the
program. This is to identify gaps and missed opportunities in the
program implementation, program and data qualities as well as
recommend key mitigation measures for improvement. During
the period, the monitoring and evaluation relied on the program
monitoring visits conducted by the PR to the SRs sites, spot
checks, GF country team visits, KCM Oversight visits to the PR
and SRs sites, audit reports, monthly report reviews, routine data
quality assessment conducted to all sites. The recommendation
from these initiatives have helped strengthen the program and
data quality as well as PR–SR engagements. The program has

The program also reached
4,560 PLHIV with stigma and
discrimination sensitization

sessions

4,560

beneficiaries (41% males and
female 59%) were reached
by legal literacy interventions

42,044

Human Rights
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also ensured timely and sharing of reports to
TNT (PR1), HIV Interagency Coordinating
Committee (ICC) and Kenya Coordinating
Mechanism (KCM) through quarterly
dashboard to demonstrate the status of the
fund absorption and programmatic
achievement of results. The sharing has
ensured that bottleneck during
implementation is addressed though multi-
sectoral approach. Other approaches applied
to strengthen SRs’ capacity for monitoring and
evaluation includes: coaching, mentorship and
onsite supportive supervision.

Regarding TB programming, KRCS trained 182
CHVs on community-based TB services and
were engaged in TB screening, behavior
change communication, defaulter tracing and
adherence support using differentiated model
of care. The identified TB cases received
nutritional assessment and counseling in-
collaboration with the nutrition department.
Annual Mass screening was done through
mapping of hotspot areas focusing on index
case contact in which 3,217 (1146 males and
2071 females) persons were screened.

In collaboration with the MoH, 35 (22 males
and 13 females) health care workers were
trained on Pediatric TB and MDR TB diagnosis.
Key focus of the training was on; trends of
childhood TB in Kenya, epidemiological
significance of childhood TB cases in a
community, risk factors for TB infection and TB
disease in children and the impact of HIV co-
infection in children on the risk of progression
to TB disease. In order to improve the
availability of TB diagnostic services in the
refugee camps, one Gene Xpert machines was
procured and prepositioned at Kalobeyei
health center.

TB Programme
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The Kenya Red Cross Society has
continued to offer free psychosocial
support to the Kenyan population

through 1199 Hotline, Rapid pro SMS platform
and face to face sessions. This has seen
improved access to the much-needed
psychosocial support at no cost to the clients.
KRCS reached over 13,000 people of whom 88
were people living with disabilities. Most
clients were supported on mental health issues
such as depression & depressive symptoms,
relationship issues, family & marital issues,
stress, and unemployment distress. These
issues were largely underpinned by the
psychological impact of COVID-19.

Cognizant of the fact that while mental health
problems exist at the workplace, stigma and
mental health knowledge gap lead to under
recognition and low treatment rate;
sensitisation sessions for staff and volunteers
was conducted focussing on an integrated
approach that would protect mental health by
reducing work–related risk factors, promote
mental health by developing the positive
aspects of work as well as worker strengths and
positive capacities and address mental health
problems among working people regardless of
cause. 30 County Coordinators, 90 Red Cross
Action Team (RCAT) members, 8 Regional
Managers (RMs), 54 volunteers from across the
country and 17 PSS focal persons were
sensitized on introduction to mental health,
mental illness and factors leading to mental ill-
health, causes and symptoms of mental health
issues, common mental health illnesses, self-
care, and work-life balance.

Through collaboration with Ministry of Health
(MOH), Kenya Police Service (KPS) and KRCS,
102 participants from Nakuru, Nairobi and
Kisumu counties were trained including KPS
service providers i.e., psychological
counsellors, chaplains, pastors, and Imams.
The training content included PFA, mental
health disorders, suicide, substance use
disorders, self-care planning and journey of
life.

Mental Health and
Psychosocial
Support

KRCS reached over 13,000
people of whom 88 were

people living with
disabilities, with Mental
Health and Psychosocial

Support services

13,000
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KRCS has been a key partner in rolling out UHC in the
country and has collaborated with MOH, county
governments and other key health partners to

reduce preventable diseases and death through improved
access to health care for underserved communities and the
most vulnerable especially those who are outside or at the
margin of the formal health sector. The focus was on
maintaining access to essential health services in
communities affected by emergencies where formal health
services delivery was interrupted. During the year, KRCS
reached 1,089,764 people with different health services of
which 176,426 people were reached through integrated
health outreaches during emergencies, 40,445 were PLHIVs
and 6,091 PLWNCDs.

To contribute to the attainment of UHC, KRCS invested in
capacity building of human resources for health with focus
on Primary Health Care Providers (PHCPs) and CHS
structures. This is critical in improving access to quality and
uninterrupted health services. During the reporting period
KRCS built capacity of 197 CHUs facilitating a total of 1,972
CHVs to provide PHC services to different
communities.1000 CHVs were trained on public health in
emergencies to support COVID-19 and other emergency
health responses across the country. In addition, 1040 CHVs
were trained on different health modules including CBHFA,
TB, NCD, Nutrition and CBS.

As part of service provision, KRCS participated in the
National Measles and Rubella and polio campaign in 22
and 13 counties respectively. The campaigns targeted to
enhance the uptake of measles-rubella and polio vaccines
so as to contribute to a reduction in vaccine-preventable
morbidity and mortality for children below the age of 5
years.

KRCS equally continued to conduct Blood donation drives
across the country in collaboration with Kenya National
Blood Transfusion Services, Damu Sasa, UNFPA and other
key stakeholders leading to collection of 24,000 pints of
blood.

Universal Health Coverage
Access to Essential Services

Capacity Building for CHVs

Measles & Rubella Campaign

Blood Donation Drives
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CHVs were trained on public health in
emergencies to support COVID-19 and
other emergency health responses across

the country.

During the year, KRCS reached 1,089,764
with different health services of which
176,426 people were reached through
integrated health outreaches during
emergencies, 40,445 were PLHIVs and

6,091 PLWNCDs.

KRCS equally continued to conduct
Blood donation drives across the country
in collaboration with Kenya National
Blood Transfusion Services, Damu Sasa,
UNFPA and other key stakeholders

leading to collection of 24,000 pints of
blood.

1,089,764

1,000

24,000
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Access to clean water is a major focus of the
Keenya Red Cross long term development
agenda. Through its wash programme KRCS

seeks to contribute to attainment of UN Sustainable
goal six on clean water and sanitation. In 2021, 21
water points were established in the ASAL regions
of the country as part of the drought response
activitoes. These include Tana River, Garissa,Lamu,
Isiolo, Baringo, Samburu, Kitui, Wajir, West Pokot.
Over 90,000 people with no access to clean water
were supported with water treatment chemicals.
The aqua tabs and pur will assist the households
treat the domestic water and mitigate against
disease outbreak.

Water, Sanitation
and Hygiene (WASH)
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WASH Emergencies training was conducted for the staff ànd
volunteers. This is to equip the organisation and community
with skills around water supply, hygiene promotion in
disasters. We established isolation and quarantine facilities
in 43 prison facilities.

KRCS was part of the formulation of the National Sanitation
Management policy in partnership with other Partners and
relevant line Ministries. The policy will respond to the
prevailing sanitation sector governance, management,
regulatory, service delivery, investment and financing
challenges across the sanitation service chain and address
both structural and normative shortcomings that undermine
the sector especially in the context of the constitutional
obligation under Article 43 (1)(b) and Kenya’s commitment
to achieving safely managed sanitation for all by 2030.

In partnership with Kedar limited, the program piloted use
of Alvatech technology in addressing the agricultural water
salinity levels. The Alvatech device was tested to reduce
salinity in the water and soil in the trial done at the Kenya
Red Cross Society site Lamu branch. The salinity levels of
the water were reduced from 2,722 Micro siemens to 580
Micro siemens over a period of 2 months. Given the positive
results, it envisaged that we could roll out this technology in
areas facing salinity challenges subject to availability of
funds.

The Skybird project in Baringo was also able to initiate the
use of prepaid meters in two communal water sites to
support management on non-revenue water and revenue
collection for sustainability of the water systems beyond the
project.

people with no access to
clean water were supported

with water treatment
chemicals.

We established isolation and
quarantine facilities in 43

prison facilities.

The salinity levels of the
water were reduced from
2,722 Micro siemens to 580
Micro siemens over a period

of 2 months.

90,000 43 2,722
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The Novel Corona Virus(COVID-19) pandemic continues to cause
devastating effects and health impacts to billions of people. The restrictions
across the world have negatively affected livelihoods and essential service

provision. The economies of the poorest communities are more affected with the
various households having their bread winners losing their jobs due to the various
containment measures.

Kenya has an operational comprehensive COVID-19 vaccine rollout plan that
goes up to 2023, where it expects to receive through the COVAX-GAVI
framework 49 Million doses that will cover 60% of its Population. This will be done
in the framework of the National Routine Vaccines and Immunization Program.
The rollout is three-phased; Phase I targeted 3.85 million people between March
and June 2021 focusing on health care workers and other front-line responders
(teachers, bank employees, security personnel and people aged 58 years and
above). Phase II, July 2021 to December 2021, targeted 10 million people
including the most vulnerable groups, with the elderly and those above 18 years
with comorbidities, People working in the hospitality and transport sectors and
individuals in congregate settings as. Phase III, for January to December 2022,
targeting 27 Million people including persons above 18 years and younger for
vaccines with regulatory approval.

The Government has prioritized vaccination as one of the key measures to
contain the spread of COVID-19. To achieve adequate coverage and following
WHO recommendations Kenya needs to vaccinate the entire adult population.
This is at least 27 million Kenyans or 60% of the population. Achieving this target
will lead to a reduction in community transmission of COVID-19, severe illness
and the number of hospitalizations and deaths as a result of COVID-19 infection.
Kenya commenced its COVID-19 vaccination program on 5th March 2021.

Covid-19 Risk
Communication
and Community
Engagement
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KRCS in collaboration with county governments
and other partners conducted integrated health
outreaches targeting high-risk counties to
ensure access to essential health services is not
interrupted even as the counties responded to
the pandemic. Through these interventions over
176,000 people were reached with PHC
services reducing the risk of other public health
issues besides COVID-19. In addition, KRCS
enhanced community-based surveillance
through 540 CHVs for priority epidemics
including polio, measles, cholera, among others
in five counties of Bomet, Narok, Nairobi,
Tharaka Nithi and West Pokot.

Since March 2021, KRCS maintained its
commitment to support MoH roll-out of the
COVID vaccination programme with focus on

key vulnerable population
groups including the elderly,
chronically ill persons, PWD,
refugees, inmates and
communities living in informal
settlements. Targeted
interventions on demand
creation, monitoring of rumors,
vaccination outreaches and
coordination were conducted
across the country through KRCS

COVID vaccination programme anchored in our
branches and volunteer networks. The
programme was implemented through existing
PHC and community structures where 78
vaccination Centres have been supported to
prepare and execute their vaccination micro-
plans.1537 CHVs were engaged to sensitize,
mobilize and document AEFIs while 1800
community opinion shapers i.e. religious and
cultural leaders engaged to advocate for
COVID vaccination.

KRCS has been supported by a number of
partners to undertake social mobilization for the
vaccines uptake in 24 counties. The donors that
have supported the uptake initiative in the year
2021 include: Finnish RC, British RC, Danish RC,
WHO solidarity fund, Swedish Development
Bank, Norvatis, Nestle and Cocacola. Most of
the funding we received through the
IFRC.Kenya RC has been undertaking
COVID-19 response across the country since
the confirmation of the first case in March
2020.The organization has reached more than
30 million Kenyans over
time through social
m o b i l i z a t i o n
approaches. In the
year 2021, 5.8
Million people
were reached both
directly and
indirectly with
vaccine promotion
messages through
the various
initiative. The
Kenya Red Cross
volunteers were at
the forefront of all
risk communication
and community
engagement initiatives
and have been active
members of the National
Advocacy, Communication
and Social Mobilization
Committee influencing RCCE
decisions regarding hard to reach populations
including prisoners, refugees, PLHIVs and
pastoralists.

people were reached
with PHC services

reducing the risk of other
public health issues
besides COVID-19.

176,000
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RCCE methods applied included:
household-level sensitization, targeted focus
group discussions, local and nation radio
and TV stations, socio-media, public address
systems, medical outreaches, innovative
SMS platforms e.g. TERA and Rapid pro and
drones in highly populated area E.g.
informal settlements.

Targeted groups reached include: refugee
populations, the elderly, people living with
disabilities, transport sector operators,
prisoners and people with underlying
conditions e.g. HIV/AIDs and NCDs.

Collaboration areas with the MoH include:
Risk communication, Community feedback
management, training of volunteers and
Healthcare workers, Logistical support:

Movement of health care workers and
vaccines to outreach sites, support
supervisory visits, Mental health and

PSS management for the public,
Administration of vaccines through
KRCS supported facilities in refugee

operations centers. Community
feedback collection methods
used: Mobile data platforms
during routine social mobilization

activities, Regular individual
surveys, Community feedback toll
free line, PSS hotline and Call ins

during radio and TV sessions.
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Findings on factors
affecting vaccine uptake
A survey conducted by KRCS in September 2021 covering 7
counties indicated that 72% of community members were willing
to be vaccinated. Hesitancy factors collated and analyzed by
KRCS between June and December 2021 across the country
covering 6,229 respondents indicated that inaccessibility to
vaccination sites, lack of enough information on side effects,
existence of multiple types of vaccines and requirement for
several doses have largely hindered uptake of the vaccine
amongst the Kenyan communities.

of community members
were willing to be

vaccinated

72%



Annual Report 2021

44



STRATEGY
GOAL 3

Youth initiate and lead
positive change
in their communities.
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In the North Rift region, county branches
conducted 84 youth-friendly sessions that
included team Building Sessions, Life skills,

Capacity Building, Youths Talk (U-Talk) and Shuga
sessions. 124 youths were equally trained in risk
communication and community engagement to
enable them effectively mobilize communities
during the COVID-19 response.31 youths
participated in Youth International Day and
Mentorship sessions with the Community Youth
Groups across the region. A total of 10 youth-
focused projects were also implemented in the
region e.g. the Greenhouse and Poultry farming
Projects in Bungoma and Trans Nzoia Counties
respectively.

Coast region trained the youth in emergency
operations, design thinking, monitoring and
evaluation, data collection, resource
mobilization, occupational first aid, fire safety,
CEA, and reporting. They took part in numerous
dissemination sessions, environmental
conservation and protection of life and health
activities. The youth have been at the center of
responding to emergencies including
COVID-19, drought, floods and terror-related
incidences enabling the society to reach over
500,000 community members of all categories
in the region.

West Kenya region has maintained functional
youth committees that actively participate in
and implement youth-focused interventions.
The branch youth actively disseminated RCRC

movement information in schools and
communities, recruited members, marketed
First Aid products and conducted training
sessions. The branch youths also participated in
community sensitization sessions on COVID-19
IPC, COVID-19 Vaccine uptake and prevention
of SGBV. The youth equally responded to
emergencies that included floods and road
traffic accidents and conducted Blood Drives
and Anti-Jiggers Campaign. In order to
enhance livelihoods, the youth in the region
were also engaged in innovative ways in climate
change that encompassed bamboo artwork and
marketing of products. A number of mentorship
programs facilitated by external partners have
been beneficial to the youths and the
volunteers of the region.

1084 31
youths participated in
Youth International Day
andMentorship sessions
with the Community Youth
Groups across the region.
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‘My name is Samuel Ochieng, I am a Youth
Member, Volunteer and am also
privileged to be the Youth Chair at Kisumu
Branch, Kenya Red Cross. As we started
our first COVID 19 sensitization, we were
already thinking of innovative methods
that we could use in sensitization.

Personally, I took up the ‘On Bike COVID
19 sensitizations’, to reach communities
which couldn't be reached by the Public
Address team. The bicycle was branded
with COVID 19 measures which were easy
to explain to the targeted groups, more
so, to the children as they related more
with the picture information.’

Upper Eastern Region conducted KRCS
school clubs’ patron meetings for twenty
schools aiming at increasing the
membership base as well as ensuring
continuous engagement of the school
clubs. 200 youths were registered as KRCS
members in Loreto, New Era and Hekima
primary schools in Isiolo while 73
members were registered from St. Mary’s
and Maralal primary schools in Samburu
county. In addition, four youth in Isiolo

and Samburu participated in the IFRC
Innovation Academy Limitless challenge
that seeks to find innovative ideas for
communities on COVID-19 response and
recovery. Two were amongst the 500
youth nationwide who qualified to join the
academy after a competitive process and
won their grants of Ksh. 58,000 each
aimed at undertaking their individual
projects. Isiolo branch youth in
partnership with Miramar international
college and FCDC implemented a
hydroponics farming project to enhance
youth livelihoods skills. The technology is
ideal for arid areas as farming is done
without using soil and with little amount of
water thus reducing crop diseases
transmitted through the soil.

The economic security project undertaken
in the North Eastern region in Masalani
sub-county supported 50 youths to join
vocational training to enhance their skills.
KRCS Garissa branch also supported
another twenty youths from the branch by
opening a computer training college for
skills development and also as an income-
generating activity.

AYouthVolunteer’s Initiative
in COVD-19 Sensitization
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ORGANIZATIONAL GOALS

In the year 2021, KRCS registered 61,000 new members who
mainly joined the organization to provide their expertise during
the COVID-19 pandemic. Volunteers organized community

outreach activities aimed at sensitizing the communities on COVID-
19 prevention and mitigation. Volunteers’ welfare and protection
was a critical component that was enhanced to ensure safety of the
humanitarian workers. Mainstreaming psychosocial support and
ensuring the duty of care for our volunteers was integral in
cushioning them from the possible mental health effects of daily
response activities.

Volunteer manager handbook, volunteer engagement strategy and
volunteer handbooks were developed to support volunteers and
staff to have reference sources during deployment, engagement
and implementation of programs since they detail formulated
guidelines and policies that will provide the National Society
valuable insight on how to enhance volunteer retention, meaningful
engagement and volunteer management. As part of recognizing
the contributions of volunteers to the work of the National Society,
National Volunteer awards were held and more categories on
COVID-19 response award and Restoration of Family Links were
included. Kenya Red Cross Society was as well nominated and
awarded as a co-recipient for UNV 2021 Climate Change
Adaptation Award following exceptional efforts in climate change
and sustainable environment restoration programmes. In line with
2021 International Volunteers Day Celebrations, the Award was
based on the Theme, “Volunteer now for our common future” in
recognition of the great work of KRCS Volunteers.

1.Membership andVolunteer
Management

In the year 2021, KRCS registered 61,000
new members who mainly joined the
organization to provide their expertise
during the COVID-19 pandemic.

NEW MEMBERS
61,000

Building a Strong
Kenya Red Cross



Annual Report 2021

50

2. Branch Organizational
Capacity Development
(BOCA)

In our continued efforts towards
National Society development and
realizing functional branches, KRCS

assessed all county branch capacities
and provided development plans of
action to strengthen the identified
areas of weakness. The implementation
of the BOCA methodology involved
various stages including: training and
certification of BOCA facilitators,
Branch assessments in all 47 branches,
Analysis of findings and preparation of
the assessment reports, dissemination
of findings and an After-action Review
meeting. This was collaborative efforts
with ICRC, IFRC and the Partner
National Societies who provided
technical and financial support. From

the consolidated analysis, the key areas
of focus across the branches included;
diversification of resources, promotion
of youth, volunteer and membership
engagement, enhancing staff
management and conflict resolution,
strengthening community and other
stakeholders’ engagement and
accountability and infrastructure
development. KRCS will equally focus
on developing an NSD reference
center to support African National
societies in strengthening their
institutions. The BOCA process also
supported individual branches to come
up with their priorities as detailed in the
county branch-specific development
plans of action.



A L W A Y S T H E R E

51

3. Focus on Innovations

i).Digital Identities in
emergency response

In 2021, KRCS implemented and scaled up different innovations that touched on
local economy and livelihoods recovery, inclusivity of all in Humanitarian aid
programs, as well as empowering innovators and humanitarian implementers
with safe spaces to come up with solutions to their own challenges using
emerging technology and digital fabrication equipment. Highlighted innovations
are as detailed below:

A pilot study on the use of Digital Identities
(DIGID) to test delivery of humanitarian aid to
beneficiaries without legally recognized IDs in
Nairobi and Turkana county funded by
Innovation Norway. DIGID field pilot was
kicked off in April 2021, in a cash transfer
program context where beneficiaries received
unconditional cash transfers top-ups in
response to COVID-19. The intervention
targeted 1,500 people, a majority who did not
have official identities. 500 People were
targeted in Mathare, Nairobi. In Turkana, the
intervention was implemented in two wards
including; Kalokol and Kangatotha where
1,000 people were targeted and received cash
upon confirmation of the beneficiaries’
identities through their digital wallets, as all of
them were missing official IDs. Following the
lessons learnt, the technology will be cascaded
to other populations in the country.
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The DIGID success story
Mudang Ilimanyang is a 76-year-old female
from Kapua sub location Kalokol Ward, Turkana
Central. She lives with her husband of 81 years
both of whom do not have national ID cards.
She states that she is elated to have been
selected as a beneficiary of the KRCS Dignified
Identities Cash Transfer Program.

Mudang's testimony goes a long way to show
the great impact that the DIGID (Dignified
Identities) program had on the inclusion of
individuals who do not possess valid Ids or
hold outdated ID cards. As a result, such
individuals had missed out on previous cash
transfer programs that require identification
using ID and for registration of bank accounts
and phone lines.

The power of strategic partnerships and the
place of local communities in boosting their
own economies has seen the successful
completion of the CIC project in Kisauni and
Mukuru, through partnership with Danish Red
Cross and Sarafu system designed by
Grassroots Economics. Mukuru Kayaba and
Kisauni are informal settlements in Nairobi
county and Mombasa county respectively,
whose inhabitants were greatly affected during
the COVID-19 pandemic. The shortage of
liquidities and failure of many to meet their
daily needs saw Community Inclusion
Currencies, locally known as “sarafus”
becoming part of their daily lives. “Sarafus”;

block chain based e-vouchers whose Kenyan
Shilling value is backed up by goods and
services, was introduced to communities as
part of a livelihood recovery program funded
by the Danish Red Cross. To support and
encourage trading using sarafus (1 sarafu is
equivalent to 1 Kenyan shilling) that can only
be spent in local shops, this year saw the
innovation unit focus on Income Generating
Activities to more than 30 community groups in
Mukuru and Kisauni. The project has since
supported 15,000 users in Nairobi, 7,000 in
Kisauni, with 42% women traders, 36% men
traders, and 6,000,000 sarafu in circulation.

Mudang Ilimanyang

I am very grateful to
Kenya Red Cross for
supporting our village
with cash. I am very

happy to have benefitted
from the CTP program for
the first time ever. I have
never been registered for
any other cash assistance
program because I do

not have a valid National
ID. They have come at a
time when we barely
have any food. My wife

and I depend on
assistance from family
and neighbours. KRCS
gave us 3800 Kenyan
Shillings twice.We used
the cash to buy a goat,
some maize and beans. I
am relieved because I
am now able to buy food

for my family.

“

”
ii).Community Inclusion
Currencies (CIC)
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Iii). Humanitarian
Innovation Lab

This year, the innovation lab ran projects and
products that have been a source of skills
development for the innovators in Lamu. These
projects have been done as experiments,
assignments or based on client requests in
need of specific products. This year’s KRCS
Volunteer awards of 28 trophies were
designed and fabricated by innovators at the
IOME005 lab in Lamu. The following training
sessions and activities took place at IOME005
lab this year:

• Fabrication of Teaching aids to support People Living with Disabilities: In July, the Innovation
lab fabricated teaching Aids to support the Lamu School for the Mentally Challenged. The
teaching aids were designed to enhance psychomotor coordination/skills of pupils in the school
and improve their learning experience.

• Human-Centered Design Workshops: 12 volunteers undertook the training that equipped
them to use Design thinking in understanding root causes of a challenge and how to adopt a user-
centered approach in developing solutions. 7 East African National societies were trained in
Design Thinking skills, with an additional 8 branches in Ethiopia trained to develop solutions to
WASH Challenges.

• 10 staff members were trained on Strategic Thinking and Innovation by the Airbus Business
Academy, to strengthen operations and integration of innovation into the organization.
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In partnership with the Regional Center for Mapping of Resources for
Development (RCMRD) and as part of exploring humanitarian drones for
mapping, staff and volunteers participated in the mapping related
workshops. The focus was on using drones in agricultural monitoring
covering key thematic areas; basic drone operation & drone safety,
drone innovative capabilities, introduction to KCAA regulations as well
as the process of ‘flight to map’. Drones have been used in KRCS in the
year 2021 for dissemination of COVID-19 messages, fumigation, NFI
distributions and satellite imaging during disasters.

Iv).Drone Technology
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Policy and Advocacy
KRCS in collaboration with the Department of Children's Services and other key
stakeholders supported the development of the National Child Protection in
Emergencies guidelines. The guidelines ensure that no child at risk and/or
affected by emergencies is left behind, by promoting a common understanding
of the priority actions, enhancing inter-agency and inter-sector coordination,
effective and timely preparedness, response and resilience strengthening.

The organization further Supported in the review of the Kenya National
Integrated Management of Acute malnutrition guidelines and training
package for health care workers and also participated in the revision of the 3rd
edition facilitator’s manual on Sexual and Gender-based Violence (SGBV) for
health care workers in Kenya.

KRCS is part of the Committee of Blood Donation and Transfusion
Stakeholders that advocated for the Kenya National Blood Transfusion Blood Bill
2020 that has currently passed through the 3rd reading in parliament and is
awaiting assent. Additionally, KRCS has actively contributed to the development
of the National Blood Transfusion Service Monitoring and Evaluation Framework.

Regarding disaster management, KRCS Supported the National Disaster
Operations Centre (NDOC) to develop the National Disaster Risk Management
Strategy, review of the National Relief Assistance Policy and the National DRM
Bill. The national society equally engaged with the Treasury and NDMA on the
development of the National DRM Fund Regulations under the Public Finance
Management Act.

At the county level, KRCS supported Lamu, Wajir, Marsabit, Mandera, West pokot
and Taita taveta county governments to develop and review Disaster Risk
Management Bills, Policies and Policy Implementation Frameworks. The
frameworks enable the counties to establish institutions and organizations, assign
clear roles and tasks to different bodies and individuals, strengthen and
straighten procedures and involve the participation of relevant stakeholders in
managing disaster risks within the county. KRCS equally supported Taita Taveta
County in the development of the Climate Change policy that has been adopted
by the county.

A Memorandum of Agreement between Garissa, Kilifi, Tana River counties and
KenGen, WRA and NDMA was signed with support of KRCS to deal with the
persistent floods that occur frequently along the Tana River basin through
collaboration and dissemination of early warnings by the relevant parties.

Garissa County was supported to develop a Gender Policy and a Youth
Development Policy that will provide a legitimate point of reference for
addressing gender inequalities across the County to generate efficient and
equitable development outcomes. The policies have a wide approach to
addressing the unique needs of the County population and participation and
benefiting of both men, women and the youths from development and other
initiatives.
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Resource Mobilisation
T he organization targeted to

raise Ksh. 6.7 Billion through
donor-funded projects and

other innovative interventions
undertaken across our branches.
KRCS implemented a total of 88
donor-funded projects of which 64%
were in disaster management and
23% were health and social services
related while and 19% were
COVID-19 response related. The
RCRC movement partners were the
main project donors in the year 2021,
funding 65% of the projects. 5% of
the projects were new projects

initiated in the year 2021 while the
rest were ongoing from the previous
year as detailed in the table below.

In addition to main donor projects
funding, all KRCS county branches
engaged in various IGAs to raise
funds for branch activities which are
mainly disaster response initiatives.
The branches’ resource mobilization
plans included First aid trainings,
membership registrations, hiring out
of branch facilities, design and
printing services, humanitarian power
walks and co-funding from county
governments.
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Data Literacy

Data literacy is increasingly crucial for today’s humanitarians. There has
been a rapid and significant shift in the role data plays in the humanitarian
sector. Many aspects of the work are shaped by data and nearly all

humanitarians are using data. Yet while data use is universal, data skills are not.
In light of this, the Kenya Red Cross data team organized a three-day data
literacy training where a team of 25 people (10 Female; 15 Male) drown from
KRCS headquarters and regions were trained on mobile data collection, data
management, analysis and visualization, use of GIS and data protection. The 3
days training aimed to empower both technical and non-technical staffs and
volunteers to use data more effectively in their day to day work.

Kenya Red Cross Society (KRCS) and British Red Cross (BRC) with funding from
ECHO implemented a two-year project to enhance disaster preparedness for
effective early action and response in Garissa, Tana River and Kilifi counties. A
major component of this project was to build the technical and institutional
capacity of county government staff, disaster units/committees, community-
based response teams, Red Cross volunteers and community groups for
implementation of early warning and early action (EWEA) and disaster
preparedness and response. One approach of improving flood preparedness is
through identifying areas and elements at risk of flooding, and consequently
using this information to improve flood risk management and disaster
preparedness. In 2021 the team trained local communities in conducting flood
risk mapping .

These maps will play an integral role in implementation of flood early warning
and early action (EWEA) by providing concrete evidence of areas in Tana River,
Kilifi and Garissa Counties that are affected by floods, the impacts associated
with floods and communities that are more vulnerable to the effects of floods.

Under the Strengthening Early Response Capacity (Sterc) project, Kenya Red
Cross has been supporting the County Governments of Garissa, Kilifi and Tana
River to set up data structures at the subcounty and ward levels to manage
disasters, as the institutional voices of the communities. Below are some areas
that the team supported in 2021

The flood risk maps developed were later
validated by state and non-state stakeholders

involved primarily in flood response.
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Financial
As at December 31 2021

Statements
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Society Information
National Executive Committee

Independent Auditor

Registered Office and Principal Place of Business

Principal Bankers Legal Advisors
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Report of the
National Executive
Committee
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Statement of the National
Executive Committee’s
Responsibilities
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Statement of Income and Expenditure
For the Year Ended 31 December 2021

The notes form an integral part of these special purpose financial statements
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Statement of Financial Position
As at Ended 31 December 2021

The notes form an integral part of these special purpose financial statements
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Statement of Changes in Reserves and Funds
For the Year Ended 31 December 2021

The notes form an integral part of these special purpose financial statements
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Statement of Cash Flows
For the Year Ended 31 December 2021

The notes form an integral part of these special purpose financial statements
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Notes to the Special Purpose Financial Statements
For the Year Ended 31 December 2021
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